
Personal Details 
Name:  Andrew Crosby    Email:   andrew@xpectproperty.com 
DOB:       8 November 1973   Phone:   +64 21 982 444   
  

Qualifications  
2010  Advanced Real Estate  Development Finance (Executive Course - Massachusetts Institute of Technology, Boston)  
1998  Bachelor of Property (University of Auckland) 
1996  Bachelor of Architectural Studies (University of Auckland) 
 

Experience 

Current Xpect Property             Managing Director 

www.xpectproperty.com 

- Independent property development management consultant, development coach and board strategic advisory. 
Clients include Equinox, Simplicity Living, Chalmers Properties, CRL, Assured Property, Tuakiri Property and dozens 
of others at company and professional level.  

- Development projects range from $100m shopping centre and hotel to terrace infill and fast-track subdivisions. 

2019 to 2024 UDINZ                                 Founding Board Director 

www.udinz.nz 

- Urban Development Institute of New Zealand Director, specializing in industry education in property development 
and improving the property development process across councils and central government.  

- Included workshops with Watercare, Wellington City Council, Ministry of Housing and Urban Development and 
Kainga Ora, as well as participation in Auckland Council Development Contributions forum, Auckland Council Digital 
upgrade (RC &BC) forum & all the central government development/construction panels/forums. 
 

2017 (Oct) – 2024 (Mar) Universal Homes             CEO 

www.universalhomes.co.nz  

- Hired as CEO elect in October 2017. Primarily responsible for company wide sales and marketing, and Development 
Director $1.5B West Hills 1500 home subdivision and house development project.  

- Designated CEO Mar 2020 and due to Covid officially took over CEO role in September 2020.  
- Universal completed 150 to 400 homes per annum, primarily terrace house and walkup apartment projects in 

Hobsonville Point, Northcote, Milldale/Millwater, West Hills, Mt Roskill. Karaka, Pukekohe, Long Bay. 

 

2015 – 2017  Equinox Group                  Property Development Manager 

http://eqgroup.co.nz   

Projects & Role 

Redoubt Ridge: 172 homes - 104 homes 
complete, 68 sections in civil works and 
sales and marketing. 

Development Director – 100% financial control and responsible for 
aspects of project – in line with Principals expectations. Took project 
over for construction negotiation and delivery of 88 homes and sales 



marketing, negotiation and delivery (to builder/developers) of 68 
sections. Oversee in-house project/development managers. 

The Grove: 132 homes: 36 homes under 
construction 96 sections under civil works 

Development Director – 100% financial control and responsible for 
aspects of project – in line with Principals expectations. Took project 
over for house and civils construction completion of 82 houses and 
sections in stage one and stage two. Stage three sales marketing, 
delivery and negotiation (to builder/developers) of 50 sections. 
Oversee in-house project/development managers. 

Takanini Residential: 88 homes, civil 
works complete, 16 homes complete, 41 
homes under construction, 31 sections 
delivered. 

Development Director – 100% financial control and responsible for 
aspects of project – in line with Principals expectations. Took project 
over for house and civils construction completion of 51 houses to 
purchasers and 37 sections to developers. Oversee in-house 
project/development managers. 

Takanini Central: 18 retail, 32 apartments 
and 6 live work in for building consent and 
soon to be relaunched marketing 

Development Director – 100% financial control and responsible for 
aspects of project – in line with Principals expectations.  Restructured 
existing project, taking through RCS127 process concurrently with 
building consent, builder procurement and sales campaign. 

Takanini Res 2: New development of 50-
60 homes/terraces at planning & concept 

Development Director – 100% financial control and responsible for 
aspects of project – in line with Principals expectations.  Undergoing 
feasibility, planning and design. 

Orakei Peninsular: Undergoing strategic 
master planning, infrastructure planning 
and Resource Consent for first apartment 
building - total build out eventually 700 
apartments and 5000m2 retail. 

Development Director. Assisting Managing Principal in master planning 
and design, strategy and consenting. Responsible for infrastructure 
planning including negotiated stakeholder agreements and project 
delivery.   

 

 2012 - 2015 Housing New Zealand Corporation    Manager Property Development 
 

Proud to have negotiated the NZ Property Council Awards, 2014 Merit Award Apartment Project: Garrison Henshaw  
 

Enthusiastic to have provided the vision and negotiated New Zealand’s first public-private-partnership mixed tenure 
apartment development as it sells down and completes construction in 2014: 399 Manchester Street, Christchurch 

 - Lead the redevelopment and major refurbishment of NZ$1B residential projects across the NZ$18.6B national asset 
portfolio. Current 2015 completion target is 2000 new homes. 
- Project size ranges one to 500+ residential units, including small to large subdivisions, standalone homes, terraces, 
multi-level apartments and elderly housing.  
- Progress developments from inception, option analysis and feasibility through to investment business case approval, 
design, planning consent, communications management, build partner procurement, negotiation & contract with 
oversight of construction or development agreement delivery.  
- Due-diligence for strategic site acquisition and divestment. 
- Manage and lead a high performance internal team of up to 10 Development Managers and multiple external 
contractors and consultants, working within the larger Asset Development Group and collaborating with complex 
internal and external stakeholders to complete projects. 
- Individual project and multi-project pipeline cash flow prioritisation, budget control and forecasting. 
- Consultant and contractor agreement negotiations and contract drafting. 
- Report to General Manager Asset Development, presentations to Board and Executive. 
- Special Projects: Social Housing Reform Aged Housing, Earthquake Prone Buildings, Tamaki Transformation Project. 



- Promoted from Portfolio Development Manager (Tier 4) to Manager Property Development (Tier 3) in July 2013.  
- Key achievements ‘A Great Team’ http://aenspire.com/blog/?p=1872  
 

2014 - Current  Unitec                           Property Development Lecturer 
 - Delivering the four day workshop, Bachelor of Construction, Property Development course to industry employed final 
year students. 
 

2010 - 2011  Royal Institution of Chartered Surveyors               RICS New Zealand Manager 
- Business development, marketing and managing RICS NZ operations in conjunction with Sydney and London office. 
- Facilitation of RICS research, best practice industry guidance and property standards, government liaison and 
submissions, media and industry recognition, education, professional development, event management, networking 
and working with local and international property, construction and infrastructure stakeholders. 
 

1998 - 2010   Redwood Group               Property & Business Development Manager 

2005-2010  Property Development & Business Development            Phoenix, Arizona, USA 
- Established the new Phoenix development office and formed a local US development team (attorneys, architects, 
consultants, agents, contractors, public relations, marketers and lenders). 
- Feasibility studies and due diligence culminating in the purchase of three mixed use urban development sites (two 
vacant lots and an operating 166 room distressed hotel). 
- Responsible for all aspects of the development process including re-zoning, planning, design, permits, budgeting, 
finance proposals and marketing on a US$35m 84 unit condominium project, a US$100m mixed use project (including 
200 residential units) and a US$15m retail/office/apartment project. 
- Research of world’s best mixed use developments including visiting projects throughout the US and Europe. 
- Research of US resort retail including visiting 15 US and Canadian resort locations. 
- Research world town centers and urban master planning residential developments. 
- Research Private Public Partnerships, Federal Government affordable housing and Medical Center development. 
- Identification and due diligence of distressed US property assets for purchase, culminating in a bid on a 135 unit high-
rise condominium project. 
- Assumed hotel General Manager and Business Development roles during 2009/2010 to increase NOI achieving an 
average 30% improvement over 2008. 

2004-2005 Property Development Manager          Auckland, New Zealand 

- $10m Apex Duo industrial/apartment combo (research, feasibility, marketing, design and planning). 
- Due diligence on Housing New Zealand individual residential asset purchases. 
- Responsible for HNZC submission on 400 residential unit Papakura Army Base re-development. 
- Multiple property development project assistant roles including Scene 1 Apartments. 
- Researched the retirement sector in NZ, Australia, UK and USA, identifying and establishing a relationship with an 
innovative affordable housing Australian assisted living partner. 

2001-2003  Property Development “CollaborIT” Internet software        Auckland, New Zealand 
- Developed concept to improve Real Estate Development process, created a separate business unit and managed a 
team of software developers to create product. 
- Business development, client relationship management, sales, marketing and support. 
 

CollaborIT enabled online project collaboration and was used on many large development projects including four new 
prisons, Southland, Northland, BOP & Masterton Hospitals, Dunedin Airport, North Shore Bus-way and ‘The World’ 
project Dubai. Users included Department of Corrections, District Health Boards, Arrow, Jasmax, Opus, Fletcher 
Construction, Works Infrastructure, AECOM and numerous other consultants and contractors.  
 



1998-2000  Assistant Property Development Manager       Auckland, New Zealand 

- Responsible for coordinating remedial work on leaky apartment complexes done by others including liaising with 
consultants, contractors, owners and tenants.  
- $20m Eden 1, 80 medium density units (marketing, purchaser liaison and contract variation management). 
- $2m Freemont, luxury duplex plus retail (construction management). 
- $5m Millais, $5m The Edge and $2m Quattro town homes (marketing, purchaser liaison and variation management). 
- $5m Normanby and $5m Orion commercial office buildings (tenant co-ordination, liaising with tenants, architect, 
engineers and contractor and contract variation management). 
- $25m Eden 2, 100 medium density units (marketing, design, planning, permitting and overseeing purchaser liaison). 
- Multiple property development project assistant roles including Parnell Rise apartments. 

 

1998   Ernst & Young       Real Estate Consultant 

- Research, valuation and real estate consulting.  

 
Personal Statement 
I am an avid traveler and take particular interest in new markets and innovative solutions to improve the real 
estate development business. Redwood and Equinox provided me the opportunity to gain 15 years 
international business and development management experience for two higher risk private property 
developers. RICS and UDINZ educated me in industry best practice and the skills to communicate with 
leaders across the NZ property industry. The role at Housing New Zealand provided the challenge to manage 
at scale and complexity the redevelopment of a $18B national Government portfolio. My CEO role at 
Universal was to maximize profit by seizing opportunity, making difficult decisions and delivering results 
leading up to 99 staff in a volume residential (standalone, terraces & apartments) development business. 
 
I bring a unique perspective, an eye for opportunity and a passion for excellence. I have the capacity to be 
thrown into the deep end in roles I have had no prior experience and thrive. Likewise I pay attention to 
detail and seek to outperform and maximize positive outcomes in all responsibilities. I enjoy networking and 
immerse myself in whatever market I am involved in. 
 
 
References Attached 
 
Xpect client references 
http://www.aenspire.com/xpect/resume.html 
 
 
Character and board level reference 
Adrienne L Miller 
Chief Executive Officer 
UDINZ 
Phone: +64 27 693 9753 
Email: Adrienne@udinz.nz 
 
  
Older references below 
 



 
 



 

 



 



 
 
 
 



 



 





 



 
 



 
 


